NH PCC National Hemophilia Program Coordinating Center

Quality Improvement Progress Tool for HTCs

This tool is a way to quickly assess a center’s progress of work in quality improvement (QI).
The information collected helps the NHPCC to design QI support for the United States
Hemophilia Treatment Center Network. We want our support to remain helpful and
relevant; therefore, we appreciate your honest response. Please check only one box,
indicating the level that most closely resembles your center’s work in QI at this time.

1. DPreparations have begun: Core QI team formed; areas for improvement
identified; aim determined

0

. Planning has begun: “Planning” part of PDSA cycle has begun; team is
meeting; components of aim specified (specific aims)

O

3. Tests of change have begun: “Do” part of PDSA cycle; change ideas in testing
phase; data being collected; no measurable change yet

0

. Measuring change: “Study” part of PDSA; enough data is collected to start
assessing effectiveness; activities may be altered during this time

h

Some Improvement: “Act” part of PDSA has been completed for some
components of the aim (adapt, adopt, or abandon); data collected around
process measures starting to show some improvement

6. DImprovement: Data showing measurable improvement across process
measures and into outcome measures if applicable

~

. DStandardization: Changes being adopted into regular practice; new
processes spread into other populations as applicable
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